
Start with SMART (specific, measurable, attainable, relevant, time-
bound) goals that can be implemented within the first year. High-
impact, low-stakes tasks are ideal for this. Show immediate benefits
to encourage buy-in. This is about making life easier and outcomes
better, in alignment with those year-one goals. Identify and
empower early adopters within your community who can share their
successes, serving as catalysts to inspire and entice others to
embrace the change.

Act

Incorporating tech in education isn't just a one-step process; it's a journey. Following
these five steps can help leadership teams ensure that new technologies not only find
their way into classrooms but are used effectively to enhance learning. According to
Rogers’ Theory of Diffusion of Innovations, capturing the attention of early adopters
is crucial, as their enthusiasm and success can inspire the larger teaching community

to get on board. Create opportunities for these passionate educators to share their
successes and coach colleagues.

Reflect
Set up a committee or small group to critically but constructively
evaluate the technology's impact. Make sure the discussion ties
back to whether the edtech is meeting its intended purpose and
enhancing classroom practices as anticipated.

The first step to getting teachers on board with new education
technology (edtech) is listening, but it's also about sharing the "why"
behind the change. Understanding their daily challenges and directly
asking what teachers need establishes the rationale for new
educational technologies and ensures that everyone is part of the
solution.

Inquire

5 Steps to Garner K-12 Educator Buy-In
Engaging Teachers in Tech

Integrating technology into K-12 education is a multifaceted challenge that hinges on
more than just the introduction of new tools; it requires the active engagement and
buy-in of educators. In this ever-evolving digital age, where classrooms are
increasingly becoming tech-centered, it's essential to follow a strategic approach
that fosters collaboration and understanding among teachers.

The journey doesn't end after the initial buy-in. Offer ongoing support
and training, and be open to making adjustments based on continued
feedback. Keep setting easily attainable goals to maintain engagement
and ensure the edtech remains useful, not a hindrance.

Adapt

Preparation goes beyond just listing options. Leadership should
explicitly show how the proposed edtech will enhance classroom
practices and student engagement. Share your findings, make
informed suggestions, and keep the floor open for teachers’ ideas,
ensuring that everyone is on the same page about the potential of
this classroom technology to meet a goal.

Prepare


