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Complete your IPP Tasks

Introduction

Preparing students for the future goes far beyond test scores and graduation
rates. Today's learners need the knowledge, skills, and confidence to
navigate a complex and changing world of work. Career education is the
bridge between classroom learning and real-world opportunities awaiting
graduates.

To truly prepare students for the future, career education must be more than
a guidance office initiative or a single career exploration course. It needs

to be a whole-school culture. Every learner should graduate with a clear,
informed pathway plan and the confidence to pursue it.

As a principal, you set the vision and create the conditions for this work to
succeed. By making career education integrated, visible, and connected

to real-world opportunities, you empower staff, families, and community
partners to help students connect what they're learning today to where they
want to go tomorrow. When students have direction for the future, they have
drive and ambition to succeed in the present.

This playbook offers strategies and actions to help you make career learning
an integral part of your school’s culture, including ways to embed career
learning across everyday teaching, strategies to ensure equitable access to
career education for all learners, and ways to engage stakeholders and build
staff capacity.

Whether your school is just moving to a whole-school approach to career
education or has existing initiatives in place, this guide provides actionable
strategies to deepen and sustain impact.




Career Learning Across the Curriculum

Career education is most powerful when it's woven into everyday teaching and learning, not reserved
for occasional events. You can empower your teachers to make career connections a natural part of
their instruction.

Strategies to Embed Career Learning

Subject Integration

Career exploration doesn't have to mean extra work. It
should be woven directly into the lessons students are
already doing. For example:

e Science: Offer labs that connect experiments to
careers in health care, engineering, or environmental
sciences.

e Math: Show how algebra and statistics are applied in
finance, coding, and design.

¢ English: Create assignments tied to workplace
communication, resume development, persuasive
writing tied to workplace issues, or research on
career paths.

e Arts: Explore pathways in creative industries like
graphic design, music production, or digital media.

Work-Based Learning

Direct exposure to the workplace deepens students’
understanding of careers and helps them build
confidence in workplace settings. Consider partnering
with local organisations to:

«  Offer students job shadowing opportunities with
local employers where there is current or future
demand for workers.

e Promote co-op opportunities to students and
families as great programming options to explore
the world of work and earn credits during the school
year or in the summer.

e Increase awareness of apprenticeships connected to
skilled trades or technical programs as a viable and
desirable pathway option.




Project-Based Learning

Encourage educators to create opportunities for
project-based learning that connect with real-world
labour market needs and highlight career-relevant
skills such as collaboration, problem-solving, and
communication. For example:

¢ Middle School Science: Challenge students to
design an energy conservation program and pitch
it to administrators.

- Skills: Collaboration, problem-solving, and
persuasive communication.

- Labour Market Connection: Growing demand
in green jobs and environmental sciences.

¢ Middle School Math: Students create a budget to
plan and fundraise for the school or local charity.

- Skills: Financial literacy, numeracy, and
project management.

- Labour Market Connection: Links to careers
in finance, business, marketing, and event
management.

Tip: Encourage teachers to have students

document skill development and reflections in
a digital portfolio. Tools like myBlueprint make

it simple and sustainable.

Guest Speakers & Industry Panels

When professionals share their journeys, students are
able to see firsthand how interests and skills translate
into careers. Consider:

¢ Encouraging teachers to invite guest speakers and
integrate industry panels into lessons (e.g., a panel of
local healthcare professionals during biology class).

¢ Inviting alumni speakers to reflect on their pathway
journey and how high school prepared them for their
current roles.

e Creating virtual career talks with professionals from
across the country to help expose students to
careers they may not otherwise have access to.

High School Business/Entrepreneurship: Have
students launch and manage a small business (e.g., a
pop-up cafe or digital store).

- Skills: Research, storytelling, entrepreneurship,
teamwork, marketing, and financial literacy.

- Labour Market Connection: High demand for
entrepreneurial skills across industries, and
career pathways in business management and
marketing.

High School Science: Students partner with city
planners or local NGOs to design proposals for
reducing the school’s carbon footprint.

- Skills: Critical thinking, data analysis, innovation.

- Labour Market Connection: Expanding fields in
renewable energy, climate policy, and sustainable
technology.
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Tip: This Guest Speaker Toolkit has

everything your teachers need to get started
finding and inviting guest speakers into their
classroom


https://docs.google.com/document/d/1XGV-aN9eWUM82dmpZLQgfadaJaLfzl1UbZBN7ILVbUI/edit?usp=sharing

Student-Led Career Exploration Projects T Sa—
Giving students ownership builds agency and personal oo A
relevance in career learning. This could look like:
o Students researching an occupation of interest S
and presenting it in creative formats (e.g., podcast, g
. ) . . . :
infographic, short video, digital portfolio) PP . :
. o
o Capstone projects where students propose a = - o
postsecondary plan, outline the skills required to Youve nlocked
succeed, and set SMART goals to develop them. - ° "
o Peer-to-peer “career fairs” where students share their i Srimenism B
career exploration findings with classmates. —
e Participation in career challenges where students Consider: with myBlueprint, your students
design solutions and develop career skills in the .
. : . have a safe, secure environment to explore
process (e.g., Industry Immersion Series, Junior
Dragon’s Den Competitions) careers and pathways, set goals, and add

learning to a digital portfolio.

Action Items for Principals

Provide planning time for teachers to identify career connections in their curriculum.
Highlight and share career-connected exemplar lessons schoolwide.
Recognize and showcase teachers who integrate career exploration into lessons.

Use professional learning opportunities for educators to align and collaborate on classroom projects with
local labour market needs (connect with your regional workforce development board for data).

Provide collaboration time for teachers on designing authentic PBL experiences.
Showcase student projects in exhibitions open to families and community partners.
Build partnerships with local businesses and workforce boards to identify opportunities.

Create a system for students to safely document and reflect on their work-based experiences (digital
portfolios are ideal).

Schedule monthly or quarterly industry panels open to multiple classes.
Encourage teachers to invite guest speakers tied to unit themes.

Partner with parent councils or alumni associations to expand your speaker pool.



Equity and Access

Career education must serve every learner, not just those who already see themselves as post-secondary or
career-ready. Ensuring equity means expanding access, removing barriers, and tailoring supports so that all
students, regardless of background or academic standing, have meaningful opportunities.

Inclusive Career Learning

Career exploration doesn't have to mean extra work. It
should be woven directly into the lessons students are
already doing. For example:

Universal Access: Provide school-wide career events
(e.g., fairs, panels, guest speakers). Avoid limiting
opportunities to high-achieving students or those
who self-select into programs.

Representation Matters: Invite diverse guest speakers
who reflect the different backgrounds and identities
of your student population. Partner with cultural and
community organizations to expand representation
in career pathways.

Pathway Awareness: Expose students to non-
traditional and emerging careers, especially in fields
where certain groups are underrepresented (e.g.,
women in STEM, men in early childhood education).

Parity of Esteem: Within pathway planning, present
all pathway options (apprenticeships, college,
community living, entrepreneurship, university, and
workplace) as being equal and viable options for
student consideration.

Action Items for Principals

Leveraging Tools for Equity

Career exploration doesn't have to mean extra work. It
should be woven directly into the lessons students are
already doing. For example:

Use interest surveys, personalized pathway
planning tools, and digital portfolios to help each
student discover options that match their strengths
and interests.

Utilize digital tools like myBlueprint to provide
structured, accessible, and personalized career
exploration for all students.

Monitor engagement data to spot gaps in access
and participation.

Embed career exploration into advisory or
homeroom periods to ensure universal participation.

Tip: myBlueprint’s digital tools allow you

to monitor student engagement and

ensure every learner is connected to career
exploration opportunities. Connect with our
team to learn how myBlueprint can help
your staff deliver career learning equitably.

Audit who participates in career activities and adjust outreach to increase inclusivity.

Train staff to recognize and address unconscious bias in career guidance.

Partner with organizations that provide scholarships, mentorship, or targeted support for

underrepresented groups.

Schedule career learning activities during the school day, reducing barriers for students with after-

school responsibilities.
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Making Career Education Visible

When career education is visible, it sends a powerful message: this is what our school values. When students
walk through your hallways, check the school website, or attend assembilies, they should consistently see how
learning links to future opportunities. Visibility keeps pathways top-of-mind for students, staff, and families.

Strategies for Visibility

In the Building Digitally
e Career-themed bulletin boards showcasing e Use your school website, social media, and family
pathways or alumni success stories. newsletters to share student projects and upcoming

. . . career activities and opportunities.
e Career corners with up-to-date information about PP

labour market trends, local job postings, and career e Leverage student digital portfolios to celebrate
education resources. growth and exploration.

e Rotating hallway displays showcasing a career of e Play short video spotlights of alumni or professionals
the month. tied to student learning.

e Monthly spotlights in morning announcements Add a monthly career highlight section in your

. . ) school newsletter.
o Displays of student career exploration projects at

parent nights or school fairs.

Recognition

e Host assemblies to celebrate students
completing job shadows, co-op placements, or
pathway milestones.

o Create certificates or awards for career
readiness achievements.

Action Items for Principals

Dedicate a visible, high-traffic area of the school to a rotating career education display.

Create a communications calendar that ensures career education appears across all digital
channels and in every newsletter.

Task a staff member or student leadership team with maintaining career displays.
Share short success stories of students and alumni at staff meetings and assemblies.

Build recognition of career achievements into your existing student award system.



Engaging Stakeholders

Career education succeeds when schools, families, and communities work together. It's important to cultivate
partnerships that make career exploration authentic and meaningful.

Family Involvement

Families are students’ number one career coach, but
often lack tools or knowledge about evolving career
pathways. To ensure families are active partners in the
career learning process, consider:

e Hosting career-focused family nights.
e Sharing access to pathway planning tools.

e Encouraging student-family conversations. For
example, have educators invite parents to explore
their child’s digital portfolio together during parent-
teacher interviews.

When families are engaged, students are more likely to
connect schoolwork to their aspirations.

e a s @)

Mariah's Feed

......

Did you know? myBlueprint has dedicated
family accounts, making it easy for families
to access their student’s exploration and
pathway planning directly.

Community Partnerships

Community organizations are not just ‘nice to have'
partners in career education. They are the experts who
understand the realities of the regional workforce.
They know which industries are growing, what skills
employers are seeking, and where future opportunities
lie. Partnerships can take many forms:

e Guest Speakers & Mentors: Professionals sharing
their career journeys and mentoring students on
pathways into the workforce.

e Workplace Exposure: Local businesses hosting job
shadows, site visits, or short-term internships that
give students a first-hand look at work environments.

e Collaborative Projects: Businesses presenting real
challenges for students to solve through project-
based learning.

o Career Fairs: Co-hosted events that bring together
employers, postsecondary institutions, and training
providers to showcase opportunities.

Strong partnerships create two-way value: schools gain
access to authentic career-learning experiences, while
businesses build a pipeline of future talent. For students,
these connections make the abstract future tangible,
helping them see how their classroom learning links
directly to local opportunities. By actively engaging
chambers of commerce, workforce boards, and local
industry leaders, you ensure your students are preparing
for careers that are in demand in their communities.



https://myblueprint.ca/support/resources/education-planner/1De40UtlGL7blBkYe0uikT/

Cross-School Collaboration

Within your own building, collaboration ensures career
education doesn't live in silos. Establishing a career
education leadership team with teachers, counsellors,
students, and community members creates a hub

for ideas, planning, and accountability. Encourage
departments to co-design interdisciplinary projects that
link skills across subject areas to real-world applications.

Cross-school collaboration can also extend beyond your
building. Partnering with neighbouring schools or across
your district allows you to pool resources, host regional
fairs, and give students access to a wider network of
industry partners. When schools work together, career
education opportunities expand exponentially, and
equity gaps shrink.

Together, these stakeholders create a network of
support that reinforces the message: career education is
everyone's responsibility.

Action Items for Principals

Build a Community Advisory Council with local business, post-secondary, and industry representatives
focused on career readiness.

Host an annual Family Pathways Night to connect families with resources and student work.

Encourage interdisciplinary collaboration (e.g., an English and science co-project that produces research
reports on emerging STEM careers).

Partner with nearby schools or districts to co-host career fairs, share speakers, and align initiatives.
Schedule quarterly family events tied to career pathways.

Identify a teacher leader to co-chair career education initiatives with you.
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Professional Learning

For career education to become a true part of your school culture, staff need confidence and clarity about their
role. Professional learning can help teachers and counsellors embed career exploration into regular practice.

Examples of Effective Professional Learning

¢ Workshops on integrating career-connected

learning into subject-specific lessons. We're here to support you

¢ Industry exposure opportunities, such as teacher We've built our comp imenl to providing you
externships, industry site visits, or virtual QA "
panels, that build teachers’ understanding of
emerging career fields.

Webinars

¢ Communities of practice where teachers regularly Resources
share strategies and resources for career-
connected instruction.

g

Help Centre Videos

¢ On-demand training that supports teachers
and counsellors in using digital tools, such as
myBlueprint, to guide students through pathway
planning and career exploration.

_ _ Did you know? Your staff has access to
Professional learning should not be a one-off event l d d d Bl : ..
but an ongoing, embedded part of school culture. Ive and on-demand myBlueprint training

When teachers see career learning as an integral covering topics like career exploration,

part of their practice, not an extra responsibility, it goal-setting, and digital portfolios.
becomes sustainable.

Action Items for Principals

Dedicate time in PD schedules for career education integration training.

Partner with local industry or workforce boards to co-design professional learning aligned with regional
labour needs.

Encourage teachers to bring back insights from externships, conferences, or site visits and share them at
staff meetings or with a Community of Practice.

Recognize and celebrate staff who innovate in career-connected teaching (e.g., spotlight them in
newsletters on PD days)

Integrate career education strategies into new teacher onboarding so it becomes a part of your school's
culture from day one.

11
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Principal Actions & Leadership Strategies

Your leadership sets the tone for whether career education feels like a special event or a deeply embedded
schoolwide culture. The strategies below outline how you can lead intentionally, ensuring that every student
leaves your school with the skills, confidence, and clarity they need to pursue meaningful futures.

e Set a Clear Vision 9 Build Accountability Structures

Career education succeeds when it is rooted in a
clear vision. If staff and students understand why
career learning matters, it becomes part of the

school’s identity, not a single course or an add-on.

Strategies:

e Define career education as a priority in your
school improvement plan, with measurable
outcomes tied to student readiness.

e Share your vision frequently, in staff meetings,
assemblies, newsletters, and conversations
with families.

e Connect career learning to your district or
school's character education traits or Portrait
of a Graduate (if applicable).

Allocate Resources

A vision without resources will not take root. You
must provide the time, funding, and infrastructure
necessary to make career education sustainable.

Strategies:

e Dedicate time in the master schedule for
advisory blocks, project days, or work-based
learning.

¢ Provide staff release time for professional
development and planning.

» Allocate budget for tools, displays, and events
that support career-connected learning.

e Build career education into your onboarding
for new teachers so it becomes a cultural
expectation.

Strategic investment signals to staff, students, and

families that career education is a top priority. Even

modest resources, when used intentionally, can

make the difference between isolated efforts and a

thriving culture.

For career education to be sustainable, it cannot
rest on individual enthusiasm alone. Building
structures that hold the school accountable
ensures consistency year over year.

Strategies:

e For a Career Education Leadership Team
with teachers, counsellors, and community
representatives.

o Use student data (interests, pathway plans,
course selections) to identify strengths and
gaps. « myBlueprint makes it easy to do this.

e |ncorporate career education goals into
teacher growth plans or department reviews.

e Establish benchmarks for participation in career
events and monitor progress regularly.

Accountability transforms career education from
a good idea into a measurable, trackable initiative.
With clear structures in place, you create the
conditions for continuous improvement rather
than short-term efforts.

12



9 Monitor and Celebrate Progress

Recognition fuels momentum. By regularly
monitoring and celebrating progress, you can
reinforce the value of career education and keep
staff, students, and families invested.

Strategies:

Track participation in work-based learning,
PBL, and pathway planning tasks.

Highlight student and teacher success stories
in assemblies, newsletters, and social media.

Host an annual Career Learning Showcase for
families and community partners.

Create awards for staff who innovate in career-
connected learning.

© Model the Mindset

Actions speak louder than words. When you
personally engage in career education initiatives,
you show staff, students, and the community that
this work matters.

Strategies:

Attend career fairs, pathway nights, and
student project showcases.

Share your own career journey with students
during assemblies or classroom visits.

Build partnerships directly by networking with
local businesses and community leaders.

Demonstrate lifelong learning by engaging in
professional learning sessions alongside your
staff.

When students see their principal engaged in
career education, the message is clear: this is
central to who we are as a school.

13



Career Education Action Checklist

e Career Learning Across the Curriculum

Ensure all core and elective teachers integrate
career-connected learning into lessons.

Promote project-based learning that reflects real-
world pathways.

e Equity and Access

Confirm all students, including underrepresented
groups, have access to career learning experiences.

Leverage digital tools (e.g., myBlueprint) to
personalize pathways for every student.

Monitor participation to identify and address gaps.

Provide professional learning on addressing
unconscious bias in career guidance.

e Making Career Education Visible

Display career pathways, student projects, and
labour market info throughout the school.

Showcase career learning digitally via school
websites, newsletters, or portfolios.

Celebrate student achievements in career
exploration and work-based learning.

Dedicate a high-traffic area to rotating career
displays.

e Engaging Stakeholders

Host family nights or workshops focused on
career pathways.

Facilitate cross-school collaboration through a
career education leadership team.

Build a Community Advisory Council with local
business and postsecondary reps.

Form a Career Education Leadership Team
(teachers, counselors, community liaisons).

Provide students with structured opportunities to
explore careers (portfolios, projects, research).

Provide planning time for teachers to identify
career connections in their curriculum.

Schedule career activities during the school day to
reduce barriers.

Invite mentors and guest speakers who reflect
diverse identities.

Create structures (e.g., advisory programs)

to ensure every student engages in career
exploration each term.

Establish a communications calendar that
includes career education in newsletters.

Share student/alumni success stories at
assemblies and staff meetings.

Assign a staff or student team to maintain
career displays.

Use digital signage or school media to promote
career events and projects.

Encourage interdisciplinary projects linking skills
across subjects to real-world applications.

Partner with nearby schools/district teams for
regional career fairs and speakers.

Publicly recognize families, partners, and staff
who contribute to career education.

14



e Professional Learning

Provide ongoing professional learning for teachers
to embed career-connected learning.

Offer opportunities for staff to visit industry sites
or engage with guest speakers.

Create learning communities to share career
education strategies across departments.

e Leadership Actions

Embed career education in your school
improvement plan.

Set a clear schoolwide vision and measurable
goals for career education.

Share the vision regularly with staff, students,
and families.

Allocate resources (time, PD, materials) to
support initiatives.

Incorporate career education into teacher
growth plans.

Encourage teachers to share insights from
externships or conferences.

Recognize staff who innovate in career-
connected teaching.

Integrate career education into new
teacher onboarding.

Establish benchmarks for student participation
and track progress.

Track student participation in career projects,
work-based learning, and portfolios.

Highlight student and teacher successes in
newsletters and assemblies.

Attend career fairs, showcases, and pathway nights.

Share your own career journey with students.

15
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Closing Reflection

Leadership is the difference between fragmented efforts and a cohesive
schoolwide culture of career learning. By setting a vision, allocating
resources, building accountability, celebrating progress, and modeling the
mindset, you can ensure that career education is not a fleeting initiative but
a schoolwide culture that prepares students for meaningful futures.

For over 20 years, myBlueprint has been a trusted partner in K-12 education,
supporting student success through innovative pathway planning, career
exploration, and competency-based learning solutions. Our mission

is to engage every student to thrive and succeed in education, career,

and life, providing them with the tools they need to plan for their future
with confidence. Trusted by over 907% of school districts across Canada,
myBlueprint is committed to shaping the future of education by equipping
students with the skills and knowledge they need for lifelong success.

Connect with our dedicated Partner Success team to learn how they can
support you and your staff in this important work.

For technical support or assistance setting up your account, please
contact our Support team if your school uses myBlueprint.

High Sehool Progress

My Grade 9's

¥ My Favourites
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